SYNOVUS

Managed Assets Division

Non Accrual & Risk Grade Status Change Requests

Offlcer Name & Number: Date:
fl Mark Brinton 83063 1 11.15.11 1

Relattonship:

[ Gateway Centre, LLC |

fop 1- I
Relationship Information

Acctst 72434956 | ﬁfﬂ mﬁ Balance | -§1,180,047.59 B
Acct# | |- f Batance | i
ncct# [ . Batance | |
Acct® | L Balance | |

Although a lot sale should occur before the end of the month, the loan Is guarantor dependent. However, account
officer cannat provide satisfactory evidence that the guarantors are financially able to pay the interest much less an

Detailed Reason for
amortizing payment. Guarantors are commercial real estate developers that have been greatly impacted by the

Status Change currant economic downturn. Their incomes are derived presently through real estate sales and leasing cemmissions
but not on a consistent basls. Therefare, the [oan peeds to be placed an ron-accryal.
COMPLETE MEMO TAB IF:
- The relationship exposure is >$1MM
- The {ean is migrating to Problem Loan Status
- Tha lnan ie minsaHan arrare mars than ana a-asda
Section 2-Complete All
Cusrant
Risk Grade i 7 | il |l
- for TDR:
Accruing or Non- =
Place on TOR? I j Accr?xlng? ‘F Non-Accruing "
(If Non-Accruing, contiriese fo Saction 4}
I ign &-Compl NLY for Accru
Place ont Nom-»
Accrual Status? L < Yes! f J
Place in Re-
Accrual Status? ﬂ No __Jl
Assess Late Fees 4“
Waive Unpaid Ongolng? 5
Late Fes? | Jeg No § going B \VES
Send Custorer N
Notices H— 26 YES - JILESS B Filipa
(Monthly Bill}

Requestor’s Signature ”/!S [ h

MAD Credit Approval 0 «f % h'ul \
MAD Directar Approval W/ \l H \?/2,”

ng):nmplerian, please forward to Joel Badiford or Michelle Morway




SYNOVUS

Managed Assets Division

Detailed Memo

Refationship: (| Gateway Centre, LLE i Date: | 11.15.11 I
Officer Name: || “Hrark Brinton 83063 i Protlem Loan? || Yes I
Current Risk Grade: Charge-offs: || None I
Total Exposure |[ 51,180,098 H Recoverles; |E Nohe "
Depasits/Overdrafts: | None I Commercial Casd Bak: || I
Has New Appraisal /Valuation been ordered? || Yos |

Other Products: || Loans in the name of Douglassville Store All, North Hixson, and Deerfoot Center ||

Loan Category: || CRE Inv, Proparty/Land for future development ﬂ

*A SEPARATE DEBT SUMMARY SHOULD BE PROVIDED WITH REPORT:

BuUsiness Financial INFOrmation oo cou fine & mere 2uii 3 osesis sHUins s growisdad spt e i saplhaths

™ Date and Stmt Quality . | Enterdate & Quaiity .| .. . Enter date & Quaiity Enter date & Quality
Revenues
Gross Profit

Net Inceme

NI + Dep/Am. Int

ADS

D5C

Total Assets

Total Liabilities

Nat Worth

Personal Financiaf Statement

[~ Mame and Date Enter name & date - | . - .. Enter name & date -

. Entar name & date

Total Assets

Total Liahilities

Net Worth

Liquidity

Company Background / Financial Condition

finding it more difficult to pay interest on a timely basis.

Gateway Centre is a shell cempany created to develop the praperty securing the loan. It's only saurce of revenues is the sale ef c".ommercial lots in the
development. Due ko tha current econamic downturn lots have been slow to sell. The guarantors are not able to pay an amortizing payment ang are

Specific Action Plan

[After the sale of 3 lot by Noventber manth-gnd, a 6-month to one-year forbearance agreement will be axecuted which sets forth lot sale target dates

and reporting updaies.

Likelihaod of further migration (pick one)

0% 25% 50% 75% 100%
i | | i x 1 1
When is further migration expected? (pick one}
No 30 60 90 >3
Minrstine MNauc Maus ave Manthe

 ox T [ x | k

Upon completion, please forward to Joe! Bodiford ar Michelle Morway



