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Loan Request Summary as of 9/1%/11

Gateway Cenire, 11.C

Renewal of $1.180.047 Joun originally funded 4o develop a shopping eenter in Saraland, AL. The loan originated
on 222408 with the intent of the borrower 1o devebop a strip center with 3 out parcels. Due 10 the declining
economy the borrower sold 2 out parcels (o Hancock Bank and Regions Bank and have decided noi 1o deveiop the
retail center. As a result the borrower has redesigned the site for four additional commercial fots. Borrower is
presently in discussions with Fractor Supply about purchasing ome of the paccels for approsimately $630.000
Request is for a temposary renewal from 2738 o L1280, During this time the MAD ofticer will assess.a
potential sale of part ol the property to Tractor Suppty. At this point the borrower indicates that the ner sales
proceeds, after menies needed to complere an access road. should he approximately $506.000 which will be used
lo repay principal.

The property was appraised again as of 81173 1 by Gaylord U Lyon & Co.. Inc. in the amount of 31552000,
thereby establishing a LTV of 76%. I'he property consists of § 1.5 acres tocated on Industrial Parkway (AL
Lighway | 58) approximately - mile east of ]-65 in Saraland. AL. The sile hus been cieared, graded. and
compacted with all utilities having been run 1o tuture ot sites.

Updated linsancial information fas been reguested from the guarantors along with information on their various
developments and contingent liabilites to assess global cash flow and debt service coverage chacacteristics.
However, the guarantors. Bill Helms and Randy Roark, devive their incomes lrom commercial real estate
devetopment which has been virtuatty non-existent since the subject venture commenced. [t is unlikely that the
receipt of current tinancial information will indicate signiticant improvement in the zuarantors” ceconomic
circumstances, but they vontinue to pay the interest monthiy on a current basis,

Therclore. this loan continges to be rated 7A.

Background

The Bistory of the property is presented above, Bilt Helms and Randy Roark. long tine CRE developers, owned
H00% of the 1L.LE. Helms and Roark were wel! known locally during the 1980z ad 1990s for being one of Winn-
Dixie s preferred developers during s hevdays during that time period. However. s Wimn-Dixie began its
decline approsimarely 10 vears ago and ulimately filed for Chapter 11 bankruptey. many of the Helins Roark
devetopmens fost their anchor tengat and the smaller retail tenants moved away. As a result, Helms Roark was
saddled with laree debt service obligations and declining rental income with which o repay it. During this lum
period neither Hedms nor Roark has fited for personal bankruptey,

Helms and Roark are also guarantors on several other problem founs at First Commercial Bank Birmingham.
These loans are indicated on the interim approval request atlached.

Financial Analysis of Borrower

Updated Hnancial intormation has been reyuested. however, the propesty secuving the loan isnot income
producing. Therefore. recent financial information on the borrower s relarively meaningless.

Financial Analysis of Guarantor in {(000's}

Guarantor __ Date L __Assets _NW
Bill Tlchns 11730710 $5.643 $1.703
Randy Roark 11730710 $5.707 %1871

The guarantors” statements reflcct personal debt relative 1o their %o intervest ownership m each property. However.
they are typically joint and several and the contingent debt ammount would represent the additional indebtedness
they are actually obligated on.

Strengths of Loan Request

Though otfering little financial sirength the guarantors have managed to keep mierest currenl in very wogh
CeONOMIC TUnes,

Twao ont parcels have sold to Hancock Bank and Regions Bank which would seem w indicate a viable location for
the property,
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* A poetential sale of another lot is pending 1o Tracter Supply which wilt almost reduce the loan by balf of its
outstanding balanee,

VI.  Weakness of Loan Request
*  Cuarantors are commercial real estate developers whose sole income presently relies on sale and leasing
commissions
e Collateral securing the loan is vacant commercial land which will require the completion of an aceess road to
farther stimulate sales. [ the Tractor Supply sale can be finalized. the access road wilt be compleled from some of
the sales proceeds and still pay approaimately $5(H.000 toward a principal reduction.

VIi. Conclusion & Recommendation

= MAD officer recommends the tetporary renewal witil 1175711 with interest paid monthiy.
s Agtion Plan
1. Borrawer has previeusly paid interest monthly with subsequent renewals i anticipation tha the
rermaining commercial lots would sell and repay the loan.
2. Teappears that a lot sale wii occur soon and a substantial reduction ceeur,
3. MAD officer recommends same course of action with interest paid monthly and moaitoring ot the
potential lot sale.
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